— 7S\ - L N
1 \ 4 | A

MACCOBbI NOABOP

BUT . .
CTAXXEPCKMUN KENC

OnbiT T1




KAK 3AKPbITb MACCOBYIO
BAKAHCUIO 3A 5 AHEWN?

P,
2—1 NMpoGnema Hy>XHbl NtogM Ha HOBLIW NPOEKT
<‘/7 3agava HaHate 10 cTaxepoB 3a 5 gHen

@ Lenb » CoKpaTuTb CPOKMK

3aKpbITUA BakaHCUM

* CHW3NTb BPEMEHHbIE 3aTpaThl
HaHMMaLWMX pyKoBoAUTENEN
Ha nogodop

* YBenunintb aPEeKTUBHOCTb
paboTbl pekpyTepoB 6e3
aononHuTenbHbIX 3aTtpat Ha POT




AS IS — TO BE

Ao 3 Hepenu
1 pekpyTtep | 3 Tex. akcnepTa

TenedoHHOE NHTEPBBLIO

CobecenoBaHne HasHa4yeHo

TecToBOE 3agaHue

CobecenoBaHuve npoBeaeHoO

Oddep

MpuHar

OTKasaHo

MapT 2020

12

19

19

19

31

46

NOCAE

5 pHen
1 pekpyTtep | 1 Tex. akcnept

Kangnpat gobasneH B TF

3avHTepecoBancb BakaHcuewn B YaT-6ote

Havann n poxoanTb TECT

3aBepLumnu Tect

YcnewHo npoLsin Tect

CocTosanocb MHTEPBbIO C 3aKa34nkom

YcnewHo nponaeHo, npeanoxeH ogdep

MpuHAT Ha paboTy

OTkazaHo

172

Ha 98% cokpaTtunu Bpems
nepsu4Horo otéopa

Ha 32% ymeHbLumnun Bpemsi
OLeHKMN KaHamnaaTta

Ha 25% yBenuuymnacb
3P PEKTMBHOCTL pekpyTepa



NMEPBUYHbIN OTBOP
KAHAUAATOB

Ao BHeaApeHMA
AaBTOMATU3ALUMUMU

TenedoHHOE NHTEPBBLIO
Ha 1 kKaHOuaaTa — OT 6 MUHYT

AHKeTupoBaHue
100 kanaunpatoB — ot 10 YacoB

NMocne BHeApEeHUSA
yar-6oTa

AHKETUpPOBaHNE
100 kaHgmnpatoB — 10 MUHYT
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Ha

98%

COKpaTUnoch BpeMs
nepBMYHOro oTbopa KaHANOaToB




UAT-BOT

T1 KoHcanTuur

8 CoobWenna 1 IBOHKYK B NAHHOM YaTe Teneps
3aWMLEHDI CKBO3HbLIM WudpoBanmem. T1
KOHCANTUHIr MOXET MCNONL30BATL CTOPOHHMA
CepPBMC ANA XPAHEHHA W YTEHUA BALWNX
coobwe ¥ OTBETa Ha COOBUWIEHNA U 3BOHKK
Noapobuee

Naunan nepenncka seneTca C ()»nuoc-.\xxnymom
NoapobHee

AnuHa, nobpbin geHb! Hac
3aUHTepecoBano Bale pesiomMe Ha
caunTe BakaHcuin. MeHs 3o8yT HR-bot, 5
npeacTasnso koMmnawuio T1
KoHcanTuHr. Mbl ulem KaHaunaTos Ha
BaKaHcuio Mnaawwmii pa3paboTymk.
Ckaxwure, BaM UHTEpecHa ara
BaKaHcma?

oBsano sawe

1. Mens T HR-bot

1aHM0 T1 KoncanTunr. Mot 1

[laBaiTe pacckaxy HeMHOro 0 Hac U 0
Halwen BakaHcum Mnaawumn
pa3spaborumk. Komnauua «T1
KOHCanNTUHr» — OAuH U3 NMAEPOB Ha
coBpeMeHHOM IT-pbiHke B chepe IT-
KOHCanTuHra. Mol OTKpbiBaem
CTaXenckVvio NDornamMMy ang Gvaviumx

+ l T1 KoHcanTuur
Ha

Ceroamusn
[laBaiTe paccKaxy HeMHOro 0 Hac 1 0
Hawen BakaHcum Mnagwmn
pa3paborumk. Komnauusa «T1
KOHCanTuHr» — oAuH U3 NMAEpPOB Ha
cospeMeHHOM IT-pbiHke B chepe IT-
KOHCanTuHra. Mol OTKpbiBaem
CTaXepcKyio NporpaMMy ans byayuwmx
Kkonner — paspaboryumkos Siebel CRM.
Craxepckas nporpaMmMa paccy1MTaHa Ha
nonroaa, Bce craxepb 0oGOPMNAITCH B
KOMMaHUIo N0 CPOYHOMY TPYAOBOMY
AOroBopy € AanvHeunwen
BO3MOXHOCTbBIO NEPEenTH B LUTaT
KOMnNaHuu. Craxupoeka
npeaycMarpusaer becnnatHoe
npoxoxaexue obyvalouero Kypca, a
3aTeM YXe peanbHyIo NPakTuKy Ha
npoexkre. 3apaborHan nnarta 8 nepebiv
mecsy obyyeHusa He NpeayCcMOoTPeHa,
HO, Ha4YMHas Co BTOPOro Mecsua, nocne
yCNewHon caaum 3K3aMeHa, CocTasnaer
40.000-50.000 gross 8 3aBUCUMOCTH OT
Bawmx ycnexos. MNogpobHo 0 BakaHcumn
no ccoinke https://test.ru. Yro ckaxere?
MHTepecHO Hale npeanoxexune?

CKAXY HEMHOIro O HaC M O Mi

OTUMK. KOM

AND LD ANABNBMOU

@

uen

na «T1

©

Ceroamnn
T1 KoHcantum

0 O HaC » O Hawewn

abory

foToBbI NPOUTU OHNAWH-TECTUPOBaHUE B
ynobHoe ans Bac spema? B cnyvae
ycnexa Bbl nonyyure npurnaweHue Ha
CTaXupoeky!

T1 KoHcanTuur

Forosb NPORTY T ysavune 8 ynobuoe

NALEOHME HA CTaXHN

https://trysgl.tsconsulting.com/
entryPoint/sglAssessment/?id=?
v=eyJuYW1lljoiXHUWNDIxXHUwNDMwX
HUWNDMyXHUwWNDM4XHU\ yXHU
WNDQxXHUwWNDNhXH DMwXHUwN

DRMIFXTIMDQXxMFxTMDQzY IxIMDQzOFx
MCBcdTAOMTBcdTAO

Cerogun
T1 KoHcanTuur
FoToBLI NPOMTHY OMNAHKH-TECTUPORANME B

| nonyunTe

https://trysgl.tsconsulting.com/
entryPoint/sqlAssessment/?id=?
v=eyJuYW1lljoiXHUWNDIxXHUwNDMwX
WwNDMyXHUwWNDM4XHUwWNDMyXHU
WNDQxXHUWNDNhXHUwWNDMwWXHUWN
DRmIFXIMDQXMFxTMDQzYIxIMDQzOFx
IMDQzZ 5 CBcdTAOMTBcdTAQ
M2JcdTAOMZzVcdTAOM2FcdTAONDFcdT
AOMzBcdTAOM2RcdTAOMzRcdTAONDB
cdTAOM2VcdTAOMZzJcdTAOM2RcdTAOM
ZAILCJwaGOuZS| ICg50TkpIDk2NIO
yOCO3MilsimlkljoiMzVhMWY3ZDAtNDc
SMIOANTZILTQ2NMtZihiZiJmZjU3YmUS5
liwiZW1haWwiOiJzY XZpa2FsaW5hQHIh
bmRIleC5ydSJ9. NpumuTe BO BHUMaHUE
- TeCTUPOBaHWE NPOANUTCA A0
16.03.2020. Npuopurer Byaer Tem, KTo
NPOMAET TECTUPOBAHUE C BbICOKUM
6annom u 3aseplumT ero GoicTpee.
PaccuyutbiBaeM Ha Bac! Ypauu! B cnyyae
BONPOCOB ~ NUWKTE Ha
@tsconsulting.com




UAT-BOT

@ Cornacuwe npouTM e ~

Ha cerogHaLWHWA AeHb Y HAc
OTKpbITa BaKaxcvs CTaxep
aHaNnUTHK. Bbil rOTOBbLI
PacCMOTPETD Halle
NPEANOKERNE U MPOHTH
TecTposaHue? Ecnu aa,
Hanuwute JA. Ecnum HeT,
Hanmwmre HET.

. OTX33 Ha 3aKNIOUNTE ~

RHREACGANDIDA Hanomprarne + [o6asuTb oTBET
BoOpeit getb! Hac

38MHTEPECOBEN0 Balle PE3IOME. ’
A HR-bot TF . Bol £WU4E B NnOMCKe

paboTel? Ecnu ga, Hanuwure JA

Ecnu HeT, Hannwwte HET.

Hanomuxaxue

. OTKa3 Ha 3aKTHO4HTE ~

MHWTE 38 GECTIOKONCTBO
Hanuwmre Ham, ecnu NOABUTCA
MHTEPEC K HaLLeW KOMNaHuK

talentfo

HanomwHanue

CoobuieHne [£] OTser




OLEHKA KAHAMAATOB

S

Ao BHeaApeHMA
aBTOMAOTU3AUMMU

TexHnyeckoe NHTEPBbLIO
(NMpoBepka TeCcToBOro 3agaHus +
NHTEPBbLIO C 3aKa34ymMKOM) — OT 25 MUHYT

TpaTa BpeMeHn TexakcnepTa Ha kKaHaAnaaToB
C HEperneBaHTHbLIM OMbITOM — OT 25 MUHYT

A\ 4

&

NMocne BHeaApeHUNA
OHNOUH-TECTUPOBUHMSA

[MpoBepka TeCTOBOro 3agaHus — oT 2 MUHYT
NHTepBbio — oT 10 MUHYT

TpaTa BpeMeHu TexakcrnepTa Ha KaHaMaaToB
C HEperneBaHTHbLIM OMbITOM — OT 2 MUHYT
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Bonee yem Ha

©/ coxpatunocs Bpewms
LIeHKW KaHAMAaToB




OLEHKA KAHAMAATOB

BbIMONHEHUE SAAAHUA B
MHTEPAKTUARHOMU IDE

OHJIAMH SQL TECT

3ATAHHUA

HafiznTe Bee aBToMOOHTH ¢ TipoOerom He 6oxee 50 000 xM M BRIMYIIEHHBIX He padee 2017 roga. BelBecTH MapkH H

MOJEIH aBTOMOOHTEH.

id VIN margue model

oTeeTa WBAFWI11060AL00317 BMW

marque 45 marque

AASSDDI1060ALO03 1T AUDI

WEREWR11060AL00317 OPEL
2 KHOMKY BbINOAHMTE, 4Tobb 2a
SDFGQQ11060AL00317 OPEL
SELECT VIN, marque, model, power
FROM CAR
WHERE color IN ('Red’, 'Blue’

KKJERR11060AL00317 AUDI

F10_520d

TABJIHUIIBI IIPEIMETHOM OBJIACTH

power engzine

190 diesel
petrol
diesel
petrol

diesel

transmission color
manual gray
auto green
auto Red
manual

auto

Crpox =a cp. i w

CLIENT [lamHblc KOpPHOpaTHEHEX KIHCHIOE — KOMIIAHHH, KOTOPEIE IOKVIAKT ¥ QHPMEl aETOMOOHIH

3AIIPOC COOTBETCTBYET #OPMATY B

3ATAHHH {0} Bsmoannts

46981186
/?\J Jln= xaA0H 330290 BeOTXKOIMMO HATTHCATE 3AMpOC, KOTOPEN ERECIET HaOOp MOTeH | HX HAMMEEOEAHHA B COOTBETCTEHE ¢ (hopuarom. B sanpocax, rae
L\LJ HCIOOIBIyeTcA Join — HeToIp30Bate ero ABHYH dopuy (Table A INNER JOIN Table B ON ...). [In1 Jar ACnomb30Bats dopyar vyyy-mm-dd. Haseasms Tadmm
THCATh B BEPXHEM PETHCTPE, 3 HA3BaHHA CTONOLOE B HIGKHEM.

1187746867109

1197746756184
Pesyaprar PesyIsTaT BHITOIHEHHA BAIIETO 3alIpoca
VIN
WEREWR11060AL00317

KKIERR11060AL00317 STAFF ConepxuT DaHHEIE COTPYIHHKOE (HPMED

first_name last_name

IOHHIT11060AL00317

Maria Petrova
QETREY11060AL00317

[van Ivashov
SSPOLT11060AL00317

Daria Kulakova

Sergey Zarubin

Ekaterina Golopanova

name
Technoserv Consulting
TS-service
TS-Fintech

TS-Innotech

4

experience

1

IIPOBEPHUTHS

CAR XapakTepHCTHEH ECEX aBTOMOOHIEH, KOTOpEe HHpMa yike IPOJana HIH COOHpaeTcd IPOJATE B OVIyIIeM

kilometraze

155000

14000

1450

140000 2003

20000 2018
4

or 120 53 32 >

Moscow
Moscow
Moscow

Scolkovo

orlzodmsd




OLEHKA KAHAMAATOB
B IDE MOXXHO N HA MOBUNDbHDbIX
YCTPOUCTBAX
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[voure [ ST | RSN | © R83 % @) 12:04

@ trysgl.online + @

OHJTIAMH SQL
TECT

3A0AHUA

HariouTe BCe caenku, coBeplUeHHble Jo
2015 roga. BoiBecTn HoMepa nx
[OroBOPOB.

)pMaT OTBETa
SELECT 234 as id

SELECT id as id
FROM DEAL
WHERE deal_date <

NMPOBEPUTD >

Do o R

PesynbTaTt
PesynsTaT BbINOMHEHUA Ballero sanpoca

CTpokHacTp: 5 w oT1.005U310

TABNULbI NPEAMETHON
OBJIACTU

CAR

XapakTepucTuKK Bcex aBToMobunel, KoTopble
dupma yxe npoaana unu cobupaeTca npoaath B
Gynyiem

VIN marque mode
WBAFW11060AL00317 BMW F10_
POIUYT11060AL00319 AUDI
PTTYJK11060AL00317 BMW
QETREY11060AL00317 AUDI
QPSSBB11060AL00317 AUDI

CrpokHactp: 5 w of 1 05us32

CLIENT
[aHHble KOPNOPATUBHbBIX KNMUEHTOB - KOMMaHui,
KoTOpble NoKynatT Yy GpupmMbl aBToMobunm

id OGRN




OLEHKA KAHAUAATOB,
PEUTUHI

PEMTHHI SQL TECT BEPHYTbCH ¢

Mecro 1l Uma 1l Tenegon 1l E-mail 1l Data 1l Konuyecreo 6annos 1l

Axtriaidk ExaTepuHa +7 (977) ***-**.42 katyadyc***@mail.ru 20/08/2020

[r#ixsiiik Anekcen +7 (985) ***.**.74 viru**@mail.ru 27/08/2020

CHtakickk® Bnanucnas +7 (968) ***-**.60 selyu***@gmail.com 27/08/2020

arakikak | gaq +7 (916) ***-**.30 1nik***@gmail.com 28/08/2020

[Pcokkddk Bria nuMnup +7 (958) ***.**.07 prilip**@yandex.ru 01/09/2020

K#sxxaiik Bnanucnas +7 (964) ***-**.53 vladis***@gmail.com 16/11/2020

Caaikk Pyder +7 (999) ***.**.47 ***@gmail.com 01/09/2020

Braxkkarik [eoprui +7 (926) ***-**.40 georgeyv***@yandex.ru 02/19/2020




UAT-BOT

+ | T1 Koncantuur

[opoyxkos Kupwunn, nobpbiii aeHb!
Hac 3auHTepecoBano Bawe
pestome. 4 HR-bot TF . Bbl ewle B
noucke pabotbl? Ecnu aa,
Hanuwwute [JA. Ecnu HerT,
Hannwute HET.

Ha cerogHsWHWIA oeHb y Hac
OTKpbITa BakaHcusa Ctaxep
aHannTuK. Bbl rOTOBbI
paccMOTpPETb Halle npeanoXxXeHue
M NponTn TectupoBanHue? Ecnu aa,
HanuwwuTte [JA. Ecnu HerT,
Hanuwwute HET.

Oa

YT10 Takoe SWOT-aHanmna?

1) MeTopn, OUeHKM BHELLHEN cpeabl
M BHYTPEHHEN cuTyaumum
opraHmsaumu.

2) Metopa aHann3a GpUHaHCOBbIX
rnokasaTenen.

3) MeTopn cTpaTernyeckoro
naaHUpPoOBaHus.

4) MeTtop onpepeneHus
KOHKYPEHTHbIX NPENMYLLLECTB.

+

+ | T1 Koncantuur

Y10 Takoe SWOT-aHanms?

1) MeTop, oLeHKU BHeLWHel cpeabl
M BHYTPEHHEN cnutTyaumm
opraHusaumu.

2) MeTtop, aHann3a UHaHCOBbIX
rnokasartenemn.

3) MeTop, cTpaTernyeckoro
nAaHMpPOBaHMUS.

4) MeTtopg onpepenenus
KOHKYPEHTHbIX NMPENMYLLLECTB.

OTBET HY>XHO NpucnaTb Lundpomn

Kakoe 3HavyeHune nmeet
noka3saTtenb ROI (Return on
Investment)?

1) MokasbiBaeT, Kakyto Npubbinb
nofy4aer opraHusauus ot
MHBECTULNA.

2) MNMoka3blBaeT, Kakyto OO0
pblHKa 3aHMMaET opraHusayms.
3) Noka3sblBaeT, CKOIbKO BPEMEHU
3aHUMaeT NHBECTULLUS.

4) MNokasblBaeT, CKO/bKO 3aTpaT
HeobxoauMo ansi AOCTUXKEHUS
uenu.

+ | T1 Koncantuur

Kakoe 3Ha4yeHue nmeet
nokasatenb ROl (Return on
Investment)?

1) MokasbiBaeT, Kakyt Npubbinb
nosy4yaet opraHusaums ot
MHBECTULUN.

2) MokasblBaeT, Kakyto A0t
pblHKa 3aHMMAaET opraHusaums.
3) MNMoka3biBaeT, CKOMbKO BPEMEHU
3aHUMaEeT NHBECTULMS.

4) MNokasblBaeT, CKOMbKO 3aTpaTt
HeobXxoanMOo ANs 4OCTUXKEHUS
uenwu.

OTBET Hy>XHO npucnaTtb Lndpom

YT0 Takoe A/B-TecTupoBaHue?
1) MeTopn aHanmM3a npoaa)xu
TOBapOB U YCIyT.

2) MeTtop, aHanun3a
3dDEKTUBHOCTU peEKTAMHbIX
KaMnaHui.

3) MeTopn aHanu3a $p1HaHCOBOM
YCTOMYMBOCTWN OpraHnu3aLmmn.
4) MeTopg cpaBHEeHUs OAByX
BapuaHTOB A1 onpefeneHus
Hanbonee adpPeKTUBHOrO.

+ | T1 Koncantuur

3aHUMaeT MHBECTULS,

4) MNoka3blBaeT, CKOJIbKO 3aTpaT
HeobXoauMOo A1 OOCTUXKEHUS
uenu.

OTBET HY>XXHO NMpucnaTb undpom

Y10 Takoe A/B-TecTupoBaHune?
1) MeTon aHanusa npoga)u
TOBApPOB U YCAYT.

2) MeTop, aHanun3a
3$DEKTUBHOCTU peKTaMHbIX
KaMnaHum.

3) MeTop, aHanM3a pUHaHCOBOW
YCTOMNYMBOCTU OpraHu3aLmun.
4) MeTopg cpaBHEHUS OBYX
BapuWaHTOB AN151 onpeaeneHns
Hanbonee adpdPeKTUBHOrO.

OTBET HY>XHO npucnaTtb Unbpomn

Cnacubo 3a yaeneHHoe Bpems!
PekpyTep CKOpO C BaMu CBAXETCS.




MHCTPYMEHTbI TECTUPOBAHUSA

IJTAN OLEHKU XapA-CKUNOB KOHAMAOGTOB

96% — 49 kaHangaToB

I 2% — 4T K@HAMIATOB

[locTtaBneHo

51% — 26 kaHgmnoaToB

I 399 — 20 kaHaMaaToB

Otpearnposanu

35% — 18 kaHgmnoaToB

I 00 — 11 kaHavpatos

3anHTepecoBanucb

Bcero: 51 kaHaunpar

20% — 10 kaHgmnpoaToB

I 1306 — 9 kaHavaaTos

TecT 3aBepLueH

6% — 3 kaHOupaTa

_ 12% — 6 kKaHgnparta

TecT caaH

Tectvacante [l Tecr B uar-Gote



BbiBOADbI

Mbl HOHAAM 10 cTO)XXepoB 30 5 AHeNn, NPU 3TOM:

Ha Ha

COKpaTUIn BpeMs YMEHbLUUITN BPEMEHHbIE
Ha NepPBUYHbIN OTOOP 3aTtpaTbl HAHUMaIOLLNX
KaHOMOaToB MEeHeIKepoB

N TEXIKCINEPTOB

1L
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Ha

25%

yBENU4nnu
9PPEKTUBHOCTb
PEKPYTEPOB

()
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CNACUBO
3A BHUMAHME



